
More 
Important
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Important

More 
Important

Less 
Important

More 
Important

Less 
Important

More 
Important

Less 
Important

Intergenerational 
Use

Seniors

Payment for 
on- site or off- 

site 
improvements

Arts and 
culture

Community Benefits

Financial Considerations

Architectural Design

Circulation, Access, and Parking

More 
Important

Less 
Important

Compatibility

More 
Important

Less 
Important

Sustainable Development

More 
Important

Less 
Important

Building Uses

Young 
residents

Enhanced 
tax 

revenue

Public open 
space 

dedication 
or easement

Public 
parking 

dedication 
or easement

Economic benefits

Comparative 
economic 
benefits

Long- 
term 

viability

Redevelopment 
schedule

Financial 
capability 

of the 
proponent

Preservation of 
existing 

architectural 
character

Compatibility 
with the 

surrounding 
neighborhood

Site 
improvements

Onsite 
parking for 

all uses

Future 
neighborhood 
connections

Parking 
signage

Pedestrian 
amenities

Bicyclist 
amenities

Signage 
and 

wayfinding

Future 
public 

benefits

Zoning Traffic 
management

Night- 
time 
uses

Day- 
time 
uses

Sustainable 
Design

LEED 
Certification

Diversity 
of housing 

types

Importance 
of public pkg 
varies by bldg 

location

Use of data t 
determine # of 

spaces; on- 
street parking?

If seniors - 
caseworkers
/services on 
first floor?

Commercial?

degree to which 
we need pkg - # 

of spaces? by 
location? ex 20 

spaces

Public 
open 
space

Public 
off- site 

pkg

Auditorium/gym

all 3 or 
options for 
disposition?

Consideration 
for those who 

would continue 
to work in the 

city - nonprofits?

Require 
preservation 
or allow all 

new?

New 
buildings = 
larger # of 

units

Quality of 
existing 
systems

Historic 
significance?

Maple - oldest 
in state?

Ease of new 
construction 

vs. rehab

Do additions 
make a 

difference to 
demolition?

Code?

Height 
requirements Removal 

should be 
allowed

Building 
Code - 

ADA/Energy 
code

5 stories for 
new 

development 
vs. existing

live/studio 
and retail - 
Worcester

Market- 
rate 

housing

100% 
affordability?

~60 units 
total

Would 60 units 
preclude 

commercial 
use?

Local 
preference 

criteria?

Balance of 
development 

- aff/mkt

Prioritize 
flexibility of 
future uses 
over time.

Re- evaluation of criteria priorities: Easthampton Downtown Strategic Plan pages 57-63

Affordable 
housing

Artist's 
live- 
work

If demolish 
- add'l aff 

units/park/
parking?

Which are the 
important 

arch 
elements?

New 
location of 

senior 
center?

Gym/auditorium

New schools - 
capacity vs 

demand for gym? 
Diversity of sports 

across gyms?

Mixed- 
income

Bedroom 
configuration - 

3BR
2BR
1BR

NB: Tailor 
criteria to 

each 
building

NB: Tailor 
criteria to 

each 
building

NB: List of 
options 

based on 
other RFPs

NB: Smart 
Growth 
design 

standards

Air quality standards 
for congregate 

housing: air 
filtration standards

MERV-13

NB: 
Parking?

NB: But 
non- 

residential 
uses?

NB: Mixed- 
use per 
public 
input.

NB: Uses 
across all 

three sites.

NB: % of 
affordable 
housing? 

Limitations on 
100%?

Accessibility

Roof top 
garden/podium 

underground 
parking

Roof top 
garden/native 

pollination

Post- 
pandemic 

materials.air 
quality



INTERGENERATIONAL USE

Provides direct civic benefit 
through its function or 

activities for Easthampton 
residents of all ages

SENIORS

Provides direct civic 
benefit through its 

function or activities 
for seniors

ARTS AND CULTURE

Provides direct civic 
benefit through its 

function or activities 
for Easthampton 

artists community

YOUNG RESIDENTS

Provides direct civic 
benefit through its 

function or activities 
for younger 

residents

PAYMENT FOR ON- SITE OR OFF- 
SITE IMPROVEMENTS

Provides indirect civic benefits 
through off- site or on- site 

improvements or additional 
funding for activities that benefit 

Easthampton residents

ENHANCED TAX REVENUE

The reuse of the building 
provides indirect 

community benefits 
through enhanced tax 

revenues

PUBLIC OPEN SPACE 
DEDICATION OR EASEMENT

Provides direct civic 
benefits in the form of a 
park or a playground on 

the site for public use

PUBLIC PARKING 
DEDICATION OR EASEMENT

Provides direct civic 
benefits in the form of X 

spaces of public parking on 
the site with adequate 

signage and wayfinding for 
public use

ECONOMIC 
BENEFITS

Future use provides 
long- term positive 
economic benefits 

to the City

COMPARATIVE ECONOMIC 
BENEFITS

The higher value 
proposition for the reuse of 
the existing building will be 
preferred if other factors 

are equal

REDEVELOPMENT 
SCEHDULE

More rapid development 
and reuse will be preferred 
to reduce the holding costs 

and risks to the City

FINANCIAL CAPABILITY OF THE 
PROPONENT TO DEVELOP, 

OPERATE, AND MAINTAIN THE 
USE

The preferred reuse proponent 
must be financially sound and 
capable of accomplishing and 
maintaining the reuse that it 

proposes

LONG- TERM VIABILITY

The new use will be a long- 
term occupant, and there is 
a limited risk that the City 

will be required to 
undertake a subsequent 

re- acquisition or 
disposition process

PRESERVATION OF 
EXISTING ARCHITECTURAL 

CHARACTER

Building reuse preserves 
and enhances the existing 
architectural character of 

the building

COMPATIBILITY WITH THE 
SURROUNDING 

NEIGHBORHOOD

Building reuse/redevelopment 
that is in keepi9ng with the scale 

and character of the existing 
surrounding context.

SITE IMPROVEMENTS

Reuse or 
redevelopment of the 

buildings enhances the 
building perimeter for 
pedestrians and users.

PARKING

Adequate parking is 
provided for all uses on- 

site or with shared parking 
agreements with 

surrounding or adjacent 
property owners.

FUTURE NEIGHBORHOOD 
CONNECTIONS

Redevelopment/reuse provides 
additional pedestrian 

connections through the site 
with public access paths to 

improve pedestrian connections 
to surrounding uses on adjacent 

lots.

PEDESTRIAN AMENITIES

Redevelopment/reuse 
provides a safe, walkable 

pedestrian environment for 
all users with sidewalks, 
pedestrian routes, and 
lighting separated from 

vehicular circulation.

BICYCLIST AMENITIES

Redevelopment/reuse 
provides adequate on- 

site facilities or 
improvements for 

bicyclists.

PARKING SIGNAGE

Clear demarcation and 
signage are provided for 

vehicular circulation 
including on- site parking, 

shared parking, and service 
vehicles access, loading, 

and unloading.

SIGNAGE AND 
WAYFINDING

Signage will be provided 
indicating the public ways, 
pedestrian paths, public 

amenities, and open space.

FUTURE PUBLIC BENEFITS

The proponent will participate with the 
City and the surrounding property 
owners with any shared parking 

arrangements, public path easements, 
open space dedications, and other 

arrangements as brought forward by the 
City to allow the continued use of the 

sites before its redevelopment/reuse to 
the extent feasible.

ZONING

The reuse/redevelopment 
will be compatible with 

zoning regulations in effect 
at the time of disposition.

TRAFFIC MANAGEMENT

The reuse/redevelopment 
will not impose an activity 

level in terms of traffic that 
is any greater than when 

the building was in use as a 
school.

NIGHT- TIME USES

The proposed use will not 
impose night- time activity 

that creates significant 
negative impacts or 
nuisance with the 

surrounding 
neighborhood.

DAY- TIME USES

The use will not result 
in daytime activities 
that are inconsistent 
with the surrounding 

neighborhood.

SUSTAINABLE DESIGN

Redevelopment/reuse of 
the site and building 

incorporates eco- friendly 
and sustainable design 

features.

LEED CERTIFICATION

Redevelopment/reu
se of the building 

will earn LEED 
Certification level of 

Silver and higher.

DIVERSITY OF 
HOUSING TYPES

The housing use 
proposed adds to the 
diversity of housing 

within the Downtown.

AFFORDABLE HOUSING

The housing use 
proposed includes 15% 
of units as affordable 

housing units.

ARTIST'S LIVE- WORK

The building 
redevelopment/reuse 

includes spaces focused 
towards artists such as 

artist's live- work spaces, 
artist's studios.



Less advantageous AdvantageousRequired Highly Advantageous

Financial 
capability 

of the 
proponent

Intergenerational 
Use
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New schools - 
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Sustainable Development
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Less advantageous AdvantageousRequired Highly Advantageous

Less advantageous AdvantageousRequired Highly Advantageous

Less advantageous AdvantageousRequired Highly Advantageous

Less advantageous AdvantageousRequired Highly Advantageous

Less advantageous AdvantageousRequired Highly Advantageous

Preservation of 
existing 

architectural 
character

Removal 
should be 
allowed

If demolish 
- add'l aff 

units/park/
parking?

Which are the 
important 

arch 
elements?

Parking 
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and 

wayfinding
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Night- 
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Day- 
time 
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Market- 
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housing
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